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The following items may be considered as a guide in deter- 
mining recommendations for certain responsibilities and delegated 
authorities for the FE Division Chief in the field. They are 
neither aLl-inclusive nor directive in nature. All responsibil- 
ities and authorities finally approved will be within the frame- 
work of policies, programs and directives of the DCI* 

1. Participation in the development by Washington Headquarters 
of programs, projects or other matters to be carried out in the FE 

area* 

2» Submission to Washington Headquarters for approval of such 
regional, area and country plans, projects or programs which may be 
initiated in the FE area. 


3. Recommendation to Washington Headquarters for such modi, 
fication of plans, programs, and projects as may be considered 


necessary. 



t Approval of sub-projects (i.e», within Headquarters-approved 
projects) and minor projects (i.e., up to $75*000 within Headquarters- 
approved programs), provided that project outlines and PRQs are sub- 
mitted promptly to Headquarters. 


6. An adequate system for making periodic field reports on 
operations. 


7* Provision for direct technical channels of communication 
between appropriate Washington Headquarters offices and technical 
staffs in the field for advice and exchange of information purposes, 


8. Final action on promotions, within established grade 
authorizations, up to GS-12. There should also be authority to 
redelegate to major forward area commanders and station cniexs. 
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promotion authority to grades below the maximum authorized for 
field actionj to GS-5 by station chiefs and GS-*7 or GS-9 by 
forward area commanders* 


9* Final action on employment of personnel from sources 
within the field area up to a specified grade, such as GS-7 or 
GS-9, subject to prescribed security clearances* 

10* Final action on transfer of personnel within the command, 
subject to Washington Headquarters concurrence for specified 
categories of professional experts* 

11* Procurement within the field area, within fairly broad 
general authorization, of materiel and facilities when either 
emergency, security or local conditions warrant* This should in- 
clude procurement of carsj lease, construction and purchase of 
real estatej procurement, to include arrangements for manufacture, 
if necessary, of equipment or supplies when economical to do so or 
when items are not available from United States, etc* 

12, Over-all control and deployment of assets within the field 
area, 

13, Depletion of prescribed stock levels when considered es- 
sential, but not in excess of a specified proportion* 
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